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MX / tO RAND UV4 FOR: Director of Cwtftl Intelligence 

SUBJSCTt Pnc«4wm lor MwHwteg the Floor mi 

CabU Traffic 


REFERENCE: Actloa Woourwhw No. A-SH 4«M 

21 January 1H4 


1. Pursuant to the role root Actloa Mioimtim, 1 have had a 
revie or mad* of tko f e a s i bili t y of ootakUoklag ymolwot lor m et h od- 
ically cutting back oa cable traffic . 1 oat convinced that do ia* 
position of goof as io art tko way to attack tko pr oblem , yot tkat 
would bo tko oao srectfic maaaor la which aa arbitrary reduction 
coaid bo achieved. 1 agree lolly with tko desire expressed la tko 
Actloa Memorandum tkat we shoald avoid hapkaaard cots that ceold 
la the ead prove mere costly to the Ageacy. I have, witkia the past 
several weeks, impressed fully Oa tko operating c omp e n sa t e of the 
Clandestine Services tko great need far maxiaopm economy in the use 
of cables, coasi stoat with ear operating needs. 

2. As a resell of my instructions, all field stations have boon 
made aware of Ike importance mi exercising greater discretion ia 
using cable communications, especially where teletape er regular 
dispatch would suffice, la con saltation with tko Office of Communi cations , 
it has b oon made clear to mo tkat tko Imposition of on arbitrary limit 

on As length of cables could easily bo solf-dafaatlag. since tko problem 
in tko Office of Communications is tko number of cables, rat her than 
their length. The time consuming aspect feeaeea on the processing of 
sack cabin. Irrespective of its we e d esntent. ee tkat if we wer e to 
limit the length mi cables arbitrarily, we might well find tkat we were 
unwittingly censing the a umber to increase, a clearly undesirable 
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3. I have iutncted oar staff oltmoska aad am* dioUka 
to maks a coatineing chock on our use of cables sad tm taka stops ta 
cor root aay si ta a ti oas which roflaet am lead equate uaderetaadlag of 
the aeed for mudnam ecoamay caaaistead with Of oratioaal rapiw* 
moats. 1 am part icular ly urglag that cables ast bo a s a d for sdnalai- 
s trad vo aai similar mattors ojicsptiag la amorgsacy sltsatloas. I 
ballovo that tho prtUoa cam bast bo doalt with by this moaas of 
coailaaoas. dally If this doss aot work oot after a reesea- 

abio trial period, wo will turn to other devices. 


(Sfcssd) Ri&it! to 


Deputy Director far 
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